TEA Implementation Panel meeting

1.00pm – 3.00pm Thursday 12 January 2006 

Red Room, 2nd Floor, Department of Health, Wellington House, 

135 – 155 Waterloo Road, London, SE1 8UG.

Attendees:

Bob MacDonald

Department of Health

Ian McPherson

NIMHE West Midlands

Jonathan Isaac

British Society for Mental Health and Deafness

Mandy Barker

Deaf Child and Family Services, York

Sally Cook 


National Centre for Mental Health and Deafness, Manchester

Steve Powell


SIGN

Roger Hewitt


UK Council on Deafness

Pauline Latchem

User Representative

Liz Wyatt


User Representative

Nick Kitson


Cornwall Partnership Trust

Herbert Klein

TEA Implementation Officer

Lloyd Wint


TEA Implementation Officer

MINUTES

1. Apologies for absence

Apologies for absence received from Mary Kearney, Brendan Montiero, Caroline Reid and Chris Underwood

2. Minutes of the meeting held 10 November 2005

The Minutes of the meeting held 10 November 2005 were agreed as a true record and signed by the Chair. There were no matters arising.

3. Progress Report from TEA Implementation Officers and work plan for the next 3 months

The Panel received the written report from Herbert Klein and Lloyd Wint. Additionally the TEA Implementation Officers reported that positive contacts since the last meeting now stood at 65. Feedback about how the PCTs were spending the TEA funding was mixed with some good examples, in Bradford 4 PCTs have pooled the money to employ a CPN and there are plans in Leeds to do the same, in the West Midlands PCTs are considering a Healthy Living Service and there are positive developments in Brighton. However in many areas there are no plans to spend the money on implementing the TEA recommendations, it has been used inappropriately on Audiology Services or providing Interpreters. More alarmingly it is likely that many PCTs will use the money to reduce deficits. There is a reluctance amongst many PCTs to consider pooling the money with neighbouring PCTs to achieve regional implementation, however the imminent reduction in the number of PCTs should help this situation as they will have more of a regional remit. It is also hoped that Department guidance will encourage joint working.

It was agreed that the DDA should be used to enforce fair access to services for deaf people. The national targets on efficiency are not particularly robust for mental health services but could be used to demonstrate the savings that can be made by being accessible (reduction in missed appointments etc). 

4. National initiatives 

i. Funding update and outlook for 2006/7

Bob MacDonald reported that of the £2.5m annual recurring funding in 2005/6 approximately £1.5m had been distributed to PCTs and £1m held back for National Initiatives that would not be achieved by PCTs. However, due to deficits within the NHS the Department has frozen all internal budgets and therefore any money not already with PCTs that does not have a contractual commitment could not be spent. Of the National Initiatives funding £400,000 has been passed to UK Council on Deafness and is therefore secure, the remaining £600,000 is not yet secure and it was not clear at this stage how much of it could be made available. Where commitments have been made by 3rd parties there would be a good case for releasing the funding and it was hoped that the situation would be clearer in a couple of weeks. Additionally the only amount guaranteed for 2006/7 was the £1.5m that would automatically be distributed to PCTs. 

The Panel noted this development with considerable concern and it was noted that the Minister had already raised expectations of funding by announcing the details of all the projects to the All-Party Parliamentary Group on Deafness. It was felt that the voluntary sector organisations may well want to seek clarification of the situation from the Minister. Steve Powell informed the Panel that he would be meeting the Minister on 31 January and would raise it with her. It was confirmed that those projects that were not now receiving their funding would not be cancelled but would be put on hold until the situation was clearer.



ii. Progress Report

The Panel noted the progress report received from UK Council on Deafness and hoped that all of the projects would eventually receive their funding. UK Council on Deafness was thanked for the efficient way in which they had conducted often delicate negotiations to achieve such rapid progress.

5. Commissioning of Mental Health Services

i. Lynn Hawcroft Report

The Panel had only received the Executive Summary and therefore were not able to discuss in detail. It was noted that this was not an official report and some of the findings could only be considered as opinion however it would provide some useful information for internal use. The full report would be made available on the BSMHD website for the Panel to access.



ii. SIGN/NIMHE Initiative

The piece of work to be carried out by Nick Kitson was not discussed in detail because of the uncertainty about the funding situation but it was hoped that it would be one of the projects to receive funding from the £400,000.

6. Developments in the NHS

i. Structural changes of PCTs and SHAs

The consultation on the restructuring of PCTs and SHAs would continue for another couple of months. In many areas there were likely to be fewer, larger PCTs except in London where it is anticipated that there will be one additional PCT. It is expected that there will be a move towards the new health areas to be co-terminus with Social Services which should lead to better coordination between the two services. It was agreed that a reduction in the number of PCTs would make it easier for the Panel to monitor progress and for the Implementation Officers to identify the right people to contact, although during the period of transition it will be difficult to make much progress. The majority of new PCTs and other Trusts are likely to be in place by July 2006.

The number of SHAs is likely to reduce from 28 to either 9 or 11, and this will take place very shortly. The timescales for all of the restructuring process is on the Department website.



ii. Lord Warner Report

Lord Warner is the Health Minister in the House of Lords and has initiated a review of commissioning arrangements for specialist services. The review began in November 2005 and commissioners have been consulted but providers have not yet. Many of the other specialist services have similar problems as are experienced by Mental Health and Deafness services. Some are commissioned nationally through NSCAG, but not all are. It is agreed that Mental Health and Deafness is one of the specialist services that will be covered by the review. It is expected that the recommendations from the review will confirm that specialist services should be commissioned through consortia arrangements and it is hoped that the process will encourage PCTs to do so. 

The Panel will monitor the progress of the review to ensure that Mental Health and Deafness services continue to be appropriately covered.

7. Date and venue of next two meetings

The next two meetings will be held at Wellington House from 1.00pm to 3.00pm on 23 March and 16 May 2006.

8. Any other business

There was no other business and the meeting ended at 3.00pm
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